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With over 750,000 social housing properties in the UK currently being
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able to provide one of the best possible housing services to their custo
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Over 750,000 social housing properties in the UK are currently being managed using
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and mobile data, with many hundreds of devices integrated with the system. All

systems can be implemented using the latest web browser technologies.

Meeting rising standards for housing repairs
and maintenance services whilst achieving
strategic goals and KPI targets presents soi
landlords and private contractors with
complex and demanding challenges. Unicla
Social Housing enables organisations to me
their strategic goals through the planning ar
delivery of efficient, integrated and targeted
services.

Uniclass supports the delivery of property

repairs and maintenance services from star

to finish. It enables a unified approach to

responsive and programmed demands, emergencies and appointments as well as
internal and sukcontracted resources including gas servicing and cyclical works.
Uniclass delivers up to date information where it is needed to support operatives and
customers, reaching out across secure internet and mobile networks.
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housing repairs system, and after a
tendering exercise, they were picked
to provide their latest repair product
and to act as primary contractor for
a host of additional functionality that
NCH will use to streamline our
repairs function and improve the
quality of the repairs service for
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Uniclass is a single, fully integrated web based system, which consists of the
following modules:

Contact Centre /
Repairs Reporting

Gaining best value for
tenants and service providers
at the first point of contact
with a responsive repairs
service involves complex
information being presented in
an accessible format and in real
time. The Contact Centre meets
this challenge by channelling
expert knowledge through
leading edge technologies so
that service requests are
accurately logged and enquiries
are dealt with efficiently.The
first step is identifying the
caller details and the system
has a comprehensive database
which contains tenant, address
and asset details. Once these
details have been confirmed
the work that is required can
be defined. This is achieved
using a user definable repair
diagnostics function. This will
lead the call centre operator
through a series of scripts and
will result in the automatic
creation of a job. Because this
can automatically apply factors
such as SOR code, priority and
due date it means that call
centre operatives do not need
expert operational knowledge
in order to raise the job.

‘ Appointments
The appointment system

is based on a number of
trade (work type) slots which
are divided into user defined
periods such as morning or
evening. The number of slots
per period is also user defined.
The number of slots needed to
complete a task is held on each

SOR item (or this may be
calculated from a standard
minute value). If work is
defined as appointable the
system will allow the operator
to select an appointment slot
based on a number of criteria,
such as the priority and trade.
A tenant acknowledgement
card will be produced.

Work Planning

This allows both appointed

and nonappointed work
to be allocated to an
appropriate operative and
scheduled according to a wide
range of criteria. Once
scheduled, the job can be
directly transferred to an

Uni
@Socxa] Housing
Menu

Jobs

Summary Allocations | Availability |
Start of Week :(08/03/2010 |/« »|  Work Type :

Job Costing > Allocations / Mobile > Planning > Diary > Summary

PLUMBER 1

Electrical Section Programme 1
Electric: ction Program T5
Electrical Section Program T4
Electrical Section Program 6T

representation of the days
workload enabling the most
efficient use of operatives and
the highest level of service for
tenants, with more jobs
completed first time.

Job Costing &
Management

The system
automatically records a full
lifecycle audit and collates
costs to enable job profitability
to be accurately managed.
Costs are posted in redgime
from each of the following
integrated modules:
+» Labour Costs Posted from
mobile or keyed directly into the
system using timesheet entry.
Costs can be actual or standard
values and overheads
percentages can be separately
applied.

Material Issues Issues from
Stores will automatically update
Work-in-Progress for the
appropriate job. The system will
allow an oncost to be applied, if
required.
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When the job is started the
financial commitment will be
automatically posted to the
appropriate budget. The
budget will be automatically
updated as the job progresses
and the commitment changed
to an actual value when the
work is completed and
invoiced. For more advanced
appointment handling and
automated workforce
scheduling, ROCC Uniclass is
fully integrated with the
market leading OptiTime
product from Xmbrace. This
gives a clear graphical

automatically transferred to the
appropriate job as a commitment
(work-in-progress) until the
invoice is processed when it will
be updated to an actual cost and
any adjustments automatically
applied.

+ Other Costs These may include
Plant & Transport and Sub
Contract Labour.

+ Overheads These are applied
automatically into the system as
percentage uplifts to other costs.

The costs associated with each

job are continually monitored

and compared with either the
scheduled or quoted price, and
reports can be produced if the
expected margin is not made.
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‘ ‘ Sales Invoicing scheduling of projects and cyclical ’ Inspections
Revenue work. Assets and properties can b The system allows both

management is an  9rouped into contracts, areas, post and pre inspections to
integral part of the contract estates and wards so that be created and managed. Post
management process and the management and reporting can be jnspections campaigns can be
system has a flexible and intuitive consolidated as required. Budgets roduced can using an extensive
sales invoicing module to allow ~ c@nalsobesetupsothat range of values such as contract,
invoices to be produced and committed and actual expenditure contractor, job value or area
income to be automatically posted 1S automatically updated. The according to a user defined
against jobs; so that job system also allows hazardous percentage of the overall work.

profitability can be measured and information to be defined such as  once produced inspection lists can
managed. Invoices can be produce@SPestos or tenant warnings. Thesge printed or sent to mobile.

using a variety of methods are automatically displayed when - |nspection results can be recorded
including schedule of rates based, Processing repair requests and canyack on the job, and if appropriate
cost plus and fixed price. Many € printed on job tickets or the job can be reopened or a
items such as Vat rate can be transferred to mobile. follow on job produced according
updated by the customer to enable to local business processes. A full
maximum flexibility. The support Document job status and audit history is
rtt2¢6a | Wwadza3s Rarfagéhiden© S & U indnfiined so that results can be
to be run so that an expected list of The system has a fully analysed and reported on.
invoices can be produced prior 1o jntegrated document storage and
the live run. This will allow a retrieval module. This allows all ‘ Mobile Working
number of criteria to be entered;  ypes of documents including; wh// Qa Y20AtS az
such as invoices for which the job pictyres, letters and certificates to enable easy connectively
has made a loss, or those with  he stored in a document for operatives and other remote
outstanding commitments, SO warehouse and linked to database workers to respond rapidly to
these can be managed by items such as the property, tenant changing ,
exception. Invoices can be or job where they can be retrieved demands and
produced directly by the system, orag required. report on the
as is more usually done can be progress of
transferred to the corporate Contract Management work in real
accounts system for further The contract mana " time. Mobile
processing. ) gemen :
functions are both extremely working and
flexible and comprehensive. Each rémote data capture enables
‘ Property / Asset T - organisations to gain added value
Database according to a broad range of through optimal utilisation of their
The system has a criteria and multiple schedule of S Y Lt 2 é_ SsQa uA Y S GKA
comprehensive asset managementrates and price books can be remotely. Using handheld devices
database. This allows assets such agtached. Items such as priority, ~ SPecifically programmed for the
properties and tenants to be overhead percentages and contracto, mobile solutions provide

recorded and a detailed inventory pricing method are all user defined tangible improvements in business
of property attributes and items to enabling each contract to be run ~ @nd personal productivity, as well

be recorded against them. differently. Contract profitability ~ @S Speed, accuracy and consistency
The property detail types are user and performance is managed in ~ ©f data.

defined so that any item can be  real-time using the dashboard

recorded and managed. The reporting functions. ?\ / /
module allows stock condition, N "
warranty and maintenance cycle

information to be maintained. The
data will be used to drive the
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proposed Jobs. These reference
properties, property attributes and

‘ Stores & Stock
Management schedules. The estimated value o

U module ensures ComIOIEteprojects can be calculated before ¢
and effective management of

: . : . decision is made to make the
either a single or multiocation

stores operation. The Svstem can project live. Budget values can be
'es op - e Sys entered and managed against
anticipate stockout-situations of
o .. actual costs.
essential items and helps maintain

control_ of all |tems. There are_z . . dashboard users have the freedom
extensive enquiry and reporting Cyclical Maintenance ;. ;stomise their environment by
facilities. Cyclical work programmes creating their own reports,

such as gas servicing and scheduling and emailing reports,
Purchase Order inspections can be controlled modifying screen layout and even
Processing including the management of incorporating their own icons and
This module allows direct ~ "2 OdzZY Sy U a adzOK  Hidks tb theit tafderif systems.
purchase orders to be generated .
against jobs or expenditure codes.‘ Dashboard Reporting
If orders are generated against a The Uniclass dashboard has
job then the costs and any been developed using
overheads are automatically leading edge technology to provide
posted against the job. The systema rich and flexible user experience.
generates lists of suggested +e
order quantities to enable selectior * weuver
by the buyer prior to automatic e B
order production. The system also 8
highlights the best price, best lead ‘
times, and best supplier for each s zm epememetm s
stock item, as selected by the user === o

4 Completed by Due Date

Customer Satisfaction
The customer satisfaction
module allows surveys to

Electronic invoicing and purchase
cards can also be integrated into
the Uniclass Purchasing module
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reducing administrative paperwork ==

and data entry and reducing the
stock holding required by the
organisation.

‘ Planned Maintenance
The Planned Maintenance
module is used to create,

schemes. Planners utilise Ho
date data from the Uniclass
knowledgebase which is also

avoid conflicts and duplication of
work. The module allows both
major schemes and smaller

The Uniclass dashboard provides

be created, maintained and
published. Once survey results
have been collated these can be
processed and the results stored in
the database for subsequent
analysis and reporting.

ee::;
Integration

Where calls are

- _ . users a constantly refreshed view received and logged in a third party
maintain and monitor projects and of any information. The dashboard system Uniclass can integrate with

has prebuilt standard reports

all leading client systems to receive

which allows contract managers to jobs, update the job schedules,

monitor their key performance
available to contact centre staff to jndicators in an easy to interpret

notes and statuses. Similarly
financial information on job costs

visual format. The dashboard also and purchasing can be exported to

comes complete with a fully
functioning report designer and

any financial system.

projects to be managed. Projects puilder allowing users to create any

are prepared using a set of

report they need. Uniclass
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"This new technology will help us
improve our services to tenants

and drive down costs "
Tor Homes




